Fast Break Accelerated Learning Program for High Schools, Community Colleges, and Workforce Development Programs
Fast Break is an intensive, computer-assisted, employment training program that helps individuals move ahead to career-entry positions or college. This 320-hour program brings students' math, reading, and communications skills to workplace/college entry standards.  It provides participants with basic computer skills, and it teaches the habits and attitudes that will make them successful at both work and school.  

How is Fast Break different from other education and training programs?
Several factors make this program unique. The intensive schedule enables students to apply knowledge and gain effective work habits and teamwork skills. The curriculum features typical workplace problem-solving, which encourages students to learn from each other and collaborate effectively. The disciplined, team-oriented environment simulates a high performance workplace where people work hard to improve their collective as well as individual performance. High achievement levels are needed for graduation. 

The fast-paced, every-minute-counts program usually runs 5-8 hours a day for 8-12 weeks. Instructors and students remain together all day long; i.e. instructors don’t leave for another group after teaching their classes. Success factors include the challenging cross-disciplinary curriculum, faculty teaming and small group coaching, daily feedback on class and individual performance, emphases on career guidance, workplace discipline and time management, the use of courseware (e.g. PLATO, NovaNet, KeyTrain, WIN) to manage instruction and reporting, and most importantly, the way Fast Break blends the "soft" teamwork, customer service and interpersonal skills with the "hard" reading, math, and computer skills..  
What are the results?

The results are outstanding:  2-3 grade-level improvements (1-2 WorkKeys levels) in math and reading; 80% placement into career-track jobs or college without needing remediation.  Employers say graduates learn fast, show up on time, work well on teams and when unsupervised, respect co-workers, and truly appreciate their jobs.  Many students who did not believe they were college material learn otherwise and enroll.

How did Fast Break Start?
Focus:HOPE, a major non-profit agency in Detroit, developed the model (called “Fast Track’) and has been implementing it since 1990.  Following Colin Powell’s visit and favorable review of Focus:HOPE in 1993 (Dept of Defense has considerable investment there), the National Science Foundation supported its replication in Los Angeles as one of President Clinton’s Technology Reinvestment (TRP) Projects. The basic approach was adopted in 2000 by Michigan and Alabama to assist their workforce development efforts.  Michigan spent $5 million to demonstrate this model in several sites, calling the initiative “Operation Fast Break.”  Some sites continue despite the expiration of state funding in 2003.

Would Fast Break work in schools and colleges?

Millions of federal and state dollars have demonstrated the effectiveness of this model for out-of-school young adults seeking jobs or entry into college.  Since the content of Fast Break is what students should have learned in high school, most familiar with the model believe it belongs there, or as a program to help students transition to work or college. The model has some but not extensive experience with high school students. Several successfully completed the program during their summer break in East Los Angeles. An alternative high school in the Detroit area deployed it as a vehicle to return students to the regular school program; and Focus:HOPE has had great success in using it to improve the college and work readiness of a number of Detroit high school students. 
Fast Break’s demand-driven, disciplined, team-oriented, computer-assisted, comprehensive human capital approach appeals to young people who want to be part of a group with a higher purpose and winning mission. It helps them rapidly catch up in reading and math and prepares them for success at the next level, whether employment, college, or promotion to the next school grade. However, to accommodate Fast Break, schools and colleges would have to alter their scheduling practices and expand the ways by which they award academic credit. With business and the public calling at once for serious reform of the high school experience and greater retention of college entrants, perhaps the time is right to introduce the Fast Break approach to our mainstream institutions.

